
Parramore Asset Stabilization Fund Partnership – At the Monday, February 18 City 
Council meeting, the city and CRA approved a $750,000 commitment to the Central Florida 
Foundation to help renovate and rehabilitate 83 rental residential units (44 properties) located 

throughout Parramore. These properties were recently purchased by 

the Parramore Asset Stabilization Fund (PASF), a partnership comprised of three not for 
profits: the Central Florida Foundation, the Florida Community Loan Fund and New Jersey Community 
Capital. The city’s contribution to the PASF will ensure these residential properties are renovated within 
the next 12 months and remain affordable for up to 20 years. Most of these units are already occupied 
and the residents will not be displaced during the renovation. Rental rates for these units cannot 
increase more than 2% annually for ten years, meaning the residents who are currently residing there 

can afford to stay there.   

West Lakes Community Home Rehabilitation – Also at the Monday, February 18 City 
Council meeting the city approved two agreements – one with the West Lakes 
Partnership, Inc. and one with the Hannibal Square Community Land Trust, Inc. – that 
could allow for the two partners to purchase and rehabilitate up to six single family 
homes in the West Lakes community to then be sold to eligible low and moderate 
income households. The partnership would allow for the further revitalization of the 
historic area of our city by bringing vacant or blighted homes back to life and increasing 
the housing stock for residents at all income levels. Each agreement allocates 
$125,000  in CDBG funds to each of the partners to purchase one to three affordable homes in the 
community for the rehabilitation and the sale to an eligible buyer with a median income of less than 
80% of the average area median income (AMI). The buyer would need to keep the home as a principal 
residence for a period of ten years. The agreement outlines that the partners will work diligently to 
purchase, rehabilitate and sell the homes by September 30, 2019.   

Carver Park Homeownership – On November 12, 2018, the CRA entered into an MOU 
the Orlando Housing Authority (OHA) solidifying the CRA’s commitment fund and construct 41 new 
homeownership units to continue the redevelopment of Carver Park. The homes will be a mix of single 
family, townhome and duplex residences. Between 13 and 19 of the homes will be reserved for families 
at or below 80% of the Area Median Income. The City and CRA down payment assistance programs may 

be applicable for eligible buyers.  

Fairlawn Village – On November 12, 2018, the city entered into a purchase and sale 

agreement with Blue Sky Communities, LLC for the two properties formerly known as 
Peppertree Shores and Peppertree Circle in the Mercy Drive area. Blue Sky will invest 
nearly $24 million to construct 116 multifamily units on the two parcels with 68 units reserved for 
residents with incomes less than 60% AMI and 48 units of permanent supportive housing.  Blue Sky will 
make application for Florida Housing Finance Corporation’s 4% low income housing tax credits and 

expects to  close on the property on or before December 31, 2019  

Southside of Orange Center Blvd. – The city recently entered into an agreement with Hannibal 
Square Community Land Trust for the redevelopment of six vacant parcels on the southside of Orange 
Center Blvd. into a $10 million mixed-income residential development that includes approximately 30 to 
40, two-story owner occupied townhomes and a three-story, mixed-use building comprised of 20-28 one 
and two bedroom rental apartments along with 10,000 to 20,000 square feet of ground floor retail to 
provide neighborhood serving retail. The prices of both the townhomes and rental units will be across a 



wide range of affordability levels with units reserved for residents making 50% AMI along with units 
reserved for rent or sale at market rate. Closing on the property is expected to occur before the end of 

2019 with construction beginning in 2020.  

Pendana at West Lakes – The $40 million 200-unit Pendana at West Lakes celebrated 
its grand opening in November 2018 and includes 200 multi-family units with 40 market 
rate units, 140 affordable units and 20 units for permanent supportive housing for the 
homeless. Pendana at West Lakes, developed by LIFT Orlando, is located on Orange 
Center Boulevard just south of Camping World Stadium and is being constructed on 
land acquired by the city in May 2015 after the properties had been foreclosed on by 
Fannie Mae.  

Pendana at West Lakes Senior Residences - The $23.5 million development broke 
ground in October 2018 and will feature 120 one and two bedroom affordable senior 

apartment homes in an expansive three-story building adjacent to Pendana at West Lakes. The 

development is a partnership between LIFT Orlando and Columbia Residential. Ninety 
percent (108 units) will be reserved for tenants with incomes at 60% or less than the 
Area Median Income (AMI). Ten percent (12 units) will be reserved for incomes at 40% or less of 

AMI, eight of which will be designated as HOME-assisted units.   

Parramore Oaks – The city’s Community Redevelopment Agency (CRA) provided funding for the 

development of the 211-unit Parramore Oaks at the corner of Parramore Avenue and 

Conley Street. The property will have 80% affordable units with 5% of those being set aside for 
permanent supportive housing and 20% of the units will be market rate. The development is being 
constructed in two phases with construction on the $25 million phase 1 underway and expected to be 

ready for move in late 2019.   

Amelia Court at Creative Village – The $60 million 256-unit Amelia Court at Creative 
Village mixed-income housing development is currently under construction at the 
northeast corner of Parramore Avenue and Amelia Street adjacent to the new OCPS 
Academic Center for Excellence. The development already received low income housing tax credits that 
will bring 93 affordable units to the market when construction is completed in summer 2019. Amelia 
Court has applied for additional low income housing tax credits, and if awarded, the developer would be 
able to add an additional 84 affordable units in the 256-unit development, meaning that 178 of the 256 
units would be affordable. Construction is complete and the development opened this summer 2019. 

Village on Mercy – The $27.4 million 166-unit Village on Mercy is currently under construction and 
will be devoted to serve low income households with at least 50% of the units dedicated to permanent 
supportive housing for the homeless. Village on Mercy is being developed by Ability Housing and is 
being constructed on land acquired by the city in May 2015 after the properties had been foreclosed on 

by Fannie Mae. Construction is expected be complete in the second half of 2019.   

New Horizons – Bishop Wiggins, the HOPE Church and the Village of Orlando invested $2.5 million 
to transform the previously vacant 58-unit New Horizons Apartment Homes into a showcase for 
affordable, sustainable and supportive housing for homeless families with an emphasis on those who 
are veterans and low income families. The rehabilitated units are retrofitted with several sustainability 



features, including a 40KW rooftop solar array, an on-site community garden, Florida native landscaping 

and other features. A ribbon cutting was hosted in July 2018.   

Palm Grove Apartments – The 126-unit Palm Grove Apartments are currently being 
renovated by the Orlando Neighborhood Improvement Corporation (ONIC) with nearly 
$900,000 in HOME funds to upgrade the units with new HVAC systems and upgrades 
to kitchen and bathrooms. Of the units, 26 are provided for very low income households 
and 100 units to low income households. Renovations are expected to be completed in 
June 2019.   

Richard Allen Gardens - The Richard Allen Gardens rehabilitation was a partnership 
between the City of Orlando and ANVIL-Richard Allen Gardens, Inc., a Florida non-profit 
corporation. Completed in May 2017, the $1 million renovation project provided improved housing 
for low income households and consisted of the rehabilitation of all 30 units including the conversion of 

two ground floor apartments into one bedroom, one bath handicapped accessible units.  

Single Family Infill Homes in Parramore – Single Family Infill Homes in Parramore – To 

increase the number of homeowners in Parramore, the city's CRA has allocated $4 
million to design and build up to 17 single family houses on city-owned lots near the 
OCPS Academic Center for Excellence and south of the 408. Construction on the first 
three homes was recently completed, and the buyers have closed on and moved into 
their homes. The CRA also created a new CRA Down Payment Assistance Program to 
provide additional financial assistance aimed at making these homes more affordable 
for qualified buyers. This new program complements existing city down payment 
assistance programs.    

In addition to the CRA allocation to construct infill homes in Parramore, the City of 
Orlando has also partnered with a non-profit private developer to construct up to five 
single-family homes. In order to construct the first two of these five homes, the city has 
provided $335,976 in HOME funding toward construction and has provided two lots 
(valued at $7,000 each) at no cost to further the city's goal of bringing more affordable 
owner-occupied homes to Parramore.    

 


