
O
rlando Police D

epartm
ent



•
Population : 265,000

•
Footprint: 110 square 
m

iles
•

Tourist Population : 66 
m

illion visitors in 2015

Take Flight by D
ouw

e
B

lum
berg



O
rlando Police              O

rlando Fire

•
A

uthorized Sw
orn Staffing: 771

•
A

uthorized Professional Staff: 236
•

C
alls for Service (2015): 392,915

•
C

alls to C
om

m
unications: 

N
on-E

m
ergency -531,471

E
m

ergency 911 -
345,747

•
Police Substations: 5

•
A

uthorized Staffing: 592

•
C

alls for Service (2015): 55,628

•
E

M
S Transports (2015): 20,709

•
Fire Stations: 17
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R
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D
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tation
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P
u

lse 
N

igh
tclu

b

T
riage A

rea



Pulse N
ightclub M

ass-Shooting 

W
ithin the first 3 hours, approxim

ately 300 local 
law

 enforcem
ent officers responded to the scene



B
u

ild
in

g: Pulse N
ightclub

B
u

ilt:1957
F

loors: 2 Story
G

ross A
rea: 4853 sq. Ft.

E
xterior W

alls: C
oncrete B

lock 
Stucco

W
eath

er:C
lear 77°, no w

ind 85%
 

hum
idity

T
im

e of In
cid

en
t: 2:02 a.m

.
O

ccu
p

an
ts: A

pproxim
ately 300



0202 H
ours

•
Suspect enters club arm

ed w
ith m

ilitary style rifle 

•
Suspect then enters the m

ain dance floor and 
continues to fire rapidly at victim

s

•
Signal 43 called (officer needs help)

•
V

ictim
s flee in m

ultiple directions

•
D

etective G
ruler w

as able to fire several rounds at 
suspect w

ho w
as standing just inside the double 

doors



Pulse: Front Entrance 



Pulse: Front Entrance 



Pulse: Double Doors/Entry W
indow



Pulse: East View
 of Patio 



0203 H
ours

1 m
inute and 20 seconds later, O

fficer R
eynolds is the 

first one to arrive and back up D
etective G

ruler



0204 H
ours

•
O

fficer H
yland arrived on scene in a Ford F150 

pickup truck

•
D

etective G
ruler advises “H

e’s in the patio!”

•
O

fficer M
islang arrives, her vehicle is equipped 

w
ith dash cam

 video 



0205 H
ours

•
D

etective G
ruler fires m

ultiple rounds tow
ards the suspect, w

ho 
w

as now
 on the m

ain dance floor
•

A
t this point, the rapid fire of gunshots com

ing from
 w

ithin Pulse 
has stopped



0206 H
ours

•
D

etective G
ruler can be heard and then seen on 

video yelling to his fellow
 officers, “G

uys, 
approach, let’s go!”

•
A

 team
 of 4 officers, including D

etective G
ruler, 

approach Pulse to engage the suspect



0207 H
ours

•
Lieutenant Sm

ith arrives on scene w
ith m

ultiple 
other officers from

 various agencies

•
The suspect is seen on video surveillance 
running from

 the m
ain dance floor through the 

w
est bar area to the back bathroom

s



0208 H
ours

•
O

rlando Police Sergeant M
orris form

ed a team
 just 

outside the east patio

•
Lt. Sm

ith form
ed a team

 com
prised of him

self, 4 
SW

A
T team

 m
em

bers and a m
em

ber from
 another 

agency

•
O

PD
 sergeant and his team

 entered the club, 
through the patio, 6 m

inutes and 8 seconds after the 
shooting began and im

m
ediately started rescuing 

victim
s



0209 H
ours

•
O

fficer N
apolitano uses his baton to break the 

large glass w
indow

•
Sgt. M

orris and his team
 enter the m

ain dance 
floor as Lt. Sm

ith and his team
 prepare to enter 

the south side

•
O

PD
 officer and sergeant w

ho arrive on scene go 
to Fire Station to assist num

erous victim
s 

seeking m
edical assistance



Pulse: Double Doors/Entry W
indow



0210-0213 H
ours

•
Lt. Sm

ith entered the front parlor (entrance) 
area through the large w

indow

•
G

unfire is heard from
 the w

est and Lt. Sm
ith’s 

team
 m

oves tow
ards the sound of shots being 

fired

•
Lt. Sm

ith had the suspect pinned to the 
bathroom

 as officers and deputies pulled the 
critical victim

s out





0214 H
ours

•
O

PD
 sergeant and his team

 
are assessing victim

s on 
m

ain dance floor

•
Tw

o O
PD

 officers locate 22 
patrons hiding in a 
bathroom

 in the S.E
. corner 

of the dance floor



N
orth 

R
estroom

  

South 
R

estroom
 

D
ressing R

oom
 



•
N

um
erous officers and 

deputies enter the m
ain dance 

floor and start pulling victim
s 

out as others w
ere providing  

cover
•

So m
any victim

s w
ere on the 

ground, one officer is heard 
saying, “if you’re alive, raise 
your hand”

•
Seven victim

s are pulled from
 

the dance floor and carried to 
aw

aiting officers 

0215 H
ours

Triage area is set up behind the 
E

instein B
agels



0216 H
ours

•
Footage from

 num
erous body cam

eras show
 

officers and deputies pulling m
ore victim

s to 
safety

•
N

um
erous team

s form
 and enter Pulse to assess 

every victim

•
SW

A
T call-out initiated



0217 H
ours

•
Lt. Sm

ith and Sgt. B
ackhaus can be seen firing rounds 

dow
n the hallw

ay tow
ards the suspect

•
O

n one officer’s body cam
era footage you can see 

num
erous officers assessing victim

s on the dance floor 
w

hen the shots from
 Lt. Sm

ith and Sgt. B
ackhaus are 

fired

•
W

ithout hesitation, officers continue their assessm
ent, 

not know
ing if those shots cam

e from
 the suspect

•
W

itness advises a sergeant on scene of a possible second 
suspect, w

hich proved to be false
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O
ver the next 10 m

inutes, officers are rem
oving victim

s from
 

Pulse. Som
e are critically injured and som

e are only in shock of 
w

hat they just w
itnessed 

0218 H
ours



0221-0223 H
ours

•
D

ispatcher is able to com
m

unicate w
ith hostage 

inside the bathroom

•
H

ostage w
as able to advise that the suspect w

as 
reloading his firearm

•
A

t this point, the triage area is becom
ing chaotic 

w
ith victim

s and w
itnesses



0223-0224 H
ours

•
D

ue to the fire departm
ent being overw

helm
ed w

ith 
patients, officers decided to use an unm

arked Ford 
F150 pickup truck as a m

akeshift am
bulance

•
O

fficers are seen loading num
erous critical victim

s 
onto the bed of the pickup truck transporting 
victim

s

•
O

fficers and deputies transported 15 patients to 
O

rlando H
ealth in m

arked police vehicles and 
pickup trucks





0235 H
ours

•
A

t this point in tim
e 

▫
22 patrons w

ere rescued from
 the bathroom

 near 
the dance floor

▫
6 em

ployees and patrons hiding in the upstairs 
office w

ere rescued

•
W

ithin 33 m
inutes of the first shot fired, 28 

victim
s w

ere pulled to safety



0235 H
ours

•
A

LL critically injured victim
s w

ere rem
oved 

from
 the club except for the rem

aining victim
s 

being held hostage w
ithin the bathroom

s on the 
w

est side of the club, 8 hiding in the w
est 

dressing room
 and 4 dancers in the north 

dressing room

•
W

est dressing room
 is one room

 north of w
here 

the suspect w
as barricaded



D
ressing R

oom
 

N
orth 

R
estroom

  

South 
R

estroom
 



0240 H
ours

•
Shooter m

akes first call to 911
•

C
all lasts 50 seconds

0248 H
ours

•
C

N
T officer called shooter back, had 6 m

inute conversation, suspect 
advised he w

as w
earing a bom

b vest and had a vehicle in the parking lot 
w

ith enough explosives to take out city blocks

0252 H
ours

•
911 caller from

 inside the bathroom
 advises suspect has a bom

b strapped 
to him

•
Possible she overheard conversation betw

een C
N

T and suspect

0341 H
ours

•
4 dancers are rescued from

 the north dressing room
 

0403 H
ours

•
K

9 alerts on vehicle, w
hich later is confirm

ed as suspects vehicle



Vehicle driven by suspect 



0409 H
ours

•
A

nother 911 caller advises suspect has bom
b 

strapped to him

0429 H
ours

•
V

ictim
 inside of bathroom

 sent text m
essage to 

her brother advising suspect w
as going to strap 

four bom
b vests to hostages in 15 m

inutes



SW
A

T team
 rescued 8 victim

s hiding in w
est 

dressing room
 by pulling them

 from
 an air 

conditioner opening in the w
est w

all

0445-0450 H
ours



0502 H
ours

•
D

ecision w
as m

ade to m
ake an explosive breach in 

order to reach the victim
s in the south bathroom

•
E

xplosion did not fully breach w
all

•
A

rm
ored vehicle used to breach center hole (hallw

ay 
leading into bathroom

s)

•
A

rm
ored vehicle breaches tw

o m
ore holes to the 

south of the first explosion attem
pt



0514 H
ours

•
SW

A
T officer uses hand 

held ram
 to bust out m

ore 
concrete in south 
bathroom

 

•
Suspect starts firing shots 
in north bathroom

•
SW

A
T im

m
ediately 

deploys 2 flash bangs and 
uses arm

ored vehicle to 
breach north bathroom

 
w

all



0515 H
ours

•
This action by SW

A
T draw

s 
suspect out of north bathroom

 
into hallw

ay

•
Suspect fires num

erous 
rounds tow

ard SW
A

T 
m

em
bers

•
SW

A
T returns fire, killing 

shooter, but not before an 
O

rlando Police SW
A

T 
m

em
ber is struck w

ith a 
round (helm

et saved his life)

•
A

ctions of SW
A

T com
m

ander
▫

A
pproach of dow

ned suspect



0516 H
ours

O
PD

 SW
A

T m
em

ber w
ho w

as hit w
ith gunfire w

as 
pulled out of the scene and treated by officers



0517-0525 H
ours

•
The rem

aining victim
s w

ere rescued from
 both the 

north and south bathroom
s

•
SW

A
T w

ould pull victim
s out and officers and 

deputies w
ould take them

 to triage areas on 
m

akeshift stretchers and on beds of pickup trucks

•
A

pproxim
ately 5 victim

s w
ere rescued from

 the 
north bathroom

 and 13 from
 the south bathroom



0527

U
nits on scene w

ere advised all rem
aining victim

s 
had been rescued and all personnel needed to back 

aw
ay due to possible explosives



The Victim
s

•
D

eceased victim
s inside club:

▫
9 victim

s in northw
est bathroom

▫
4 victim

s in southw
est bathroom

▫
3 victim

s on stage
▫

1 victim
 in front lobby

▫
1 victim

 in patio
▫

20 victim
s on dance floor and 

stage area
•

9 deceased at hospital (O
rlando 

H
ealth)

•
2 deceased at triage area across 
from

 Pulse 

T
otal 4

9
 d

eceased
 victim

s

•
V

ictim
s treated at local 

hospitals:
▫

35 at O
rlando H

ealth
▫

20 at Florida H
ospital

▫
2 at D

r. Phillips H
ospital

▫
1 at W

inter Park H
ospital

T
otal: 58

 in
ju

red
 victim

s



W
est B

ar

11ft



W
est B

ar



South B
athroom

 D
oor



South B
athroom

 D
oor



South B
athroom

-115 sq ft



South B
athroom



N
orth B

athroom



N
orth B

athroom
-141 sq ft



H
allw

ay-Inside V
iew



B
athroom

-E
xit Sign



E
xterior



E
xterior



E
xterior-N

orth B
athroom

 E
ntry Point



E
xterior-South B

athroom
 D

oor-E
ntry Point



O
verhead V

iew
-C

om
m

and Post



O
verhead V

iew



The Shooter 

•
29 Years O

ld
•

U
.S. C

itizen
•

Lived in Fort Pierce,                
FL (120 m

iles from
 

O
rlando)

•
W

orked as a licensed 
arm

ed security guard
•

A
rm

ed w
ith a handgun 

&
 rifle

•
Pledged allegiance to 
ISIS

O
m

ar M
ateen



PU
LSE-FBI

•
O

ver 1600 leads covered
•

A
pproxim

ately 500 interview
s com

pleted 
to date

•
O

ver 500 FB
I personnel focused on the 

incident, over 1400 total state, local, and 
federal agency personnel

•
O

ver 380 pieces of evidence collected on 
scene and over 950 pieces collected overall

•
M

ore than 300 subpoenas issued to date
•

O
ver $450K

 spent from
 V

ictim
 W

itness 
A

ssistance funds

Slide from
 FB

I Presentation S



Responding Agencies-27
•

A
popka Police D

epartm
ent

•
B

elle Isle Police D
epartm

ent
•

C
ity of Port St. Lucie Police D

epartm
ent

•
E

atonville Police D
epartm

ent
•

E
dgew

ood Police D
epartm

ent
•

Florida D
epartm

ent of Law
 E

nforcem
ent

•
Florida H

ighw
ay Patrol

•
M

aitland Police D
epartm

ent
•

O
coee Police D

epartm
ent

•
O

range C
ounty Fire R

escue
•

O
range C

ounty Sheriff’s O
ffice

•
O

rlando Fire D
epartm

ent
•

O
rlando Police D

epartm
ent

•
O

sceola C
ounty Sheriff’s O

ffice
•

O
viedo Police D

epartm
ent

•
Sem

inole C
ounty Sheriff’s O

ffice
•

St. C
loud Police D

epartm
ent

•
U

niversity of C
entral Florida Police D

epartm
ent

•
W

inter G
arden Police D

epartm
ent

•
W

inter Park Police D
epartm

ent
•

B
ureau of A

lcohol, Tobacco, Firearm
s and E

xplosives 
(A

TF)
•

D
epartm

ent of H
om

eland Security, Im
m

igrations and 
C

ustom
s E

nforcem
ent (IC

E
), H

om
eland Security 

Investigations (H
SI), E

nforcem
ent and R

em
oval 

O
perations (E

R
O

) &
 C

ustom
s and B

order Protection-
B

order Patrol (C
B

P)
•

D
epartm

ent of State (D
oS)

•
D

rug E
nforcem

ent A
dm

inistration (D
E

A
)

•
Federal B

ureau of Investigation (FB
I)

•
Internal R

evenue Service (IR
S)

•
O

ffice of the U
nited States A

ttorney M
iddle D

istrict of 
Florida



H
ospital 
Staff

Photo Source: A
P Photo/Phelan M

. E
benhack



M
edical Exam

iner

•
The O

rlando Police D
epartm

ent’s  H
A

ZM
A

T 
team

 w
orked w

ith the O
range C

ounty M
edical 

E
xam

iner’s office to rem
ove the deceased 

victim
s from

 the prem
ises.

•
D

r. Josh
u

a S
tep

h
an

y
an

d
 h

is staff 
com

p
leted

 all au
top

sies w
ith

 72 h
ou

rs



M
ulti-Jurisdictional Collaboration



The M
edia and 

the R
ole of Public 

Inform
ation 

O
fficers



Site Security, Vigils, Prayer Services



•
C

ritical Incident 
Stress M

anagem
ent 

(C
ISM

)
•

D
ebriefings

•
C

ounseling Services
•

C
haplain Program

 
•

E
m

ployee A
ssistance 

Program
 

Caring for O
ur O

w
n



Victim
 Services

•
Fam

ily A
ssistance C

enters
•

H
ealth and M

ental Services
•

R
ed C

ross 
•

Transportation and Lodging
•

C
onsulates

•
B

urial Services
•

B
usiness &

 E
m

ployee loss 
assistance





Rem
em

bering the  Victim
s





Takeaw
ays

•
Providing officer nam

es to 
the m

edia
•

Fire D
epartm

ent not in 
com

m
and post

•
C

ontinue Joint Training 
w

ith Fire D
epartm

ent
•

E
xplosive breach on both 

bathroom
s



Q
uestions?



•
C

hief John M
ina

•
John.m

ina@
cityoforlando.net

•
@

chiefjohnm
ina

•
@

orlandopolice


